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tion upon the man
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es from and

an informed pos
issues which c¢on-
to undefstand the
t sa at “the one-way
ad end strects, the detours,”

i
Fudgel dosurient, while
1y assen , Isnot always a helpful
rondmap. I aif &ure the frustration I
have experienced In this dréa is shared
by many of my colleagues. " T
T'his condition—the size and the com-
Goverriment and the size
and gomplexity of our national budget—
is, worthy of ouf setious atténtion.
T would hope. that as’a result of the
work of the proposed joint committee, we
would have available data comipiled inde-
pendently of that furnished by witnesses
apd administeilng agercies, Often we
aré in the position of having to judge
af fssue b upohi ‘the evidence and

nents. Hoporable as their ~intentions
may be, we s
rely “upoh ‘ohily Such evidence.

T would anticipaté Trequent evaluations
of continuing programs. Very frequent-
1y we direct oilir analysis to prograins
which are new of ¢all Tor iricreased funds,
whereas programs with fairly constant
fiscal demands are hot a$ carefully scrut-
nized for valuereceived or for their need
to exist at all. _ oo

- gertainly we need more realistic pro-

jections of the future cost of new pro-
grams.’ 'We are1n the habit of starting a
new progiam 8f romifial edst, only to
find_ that the first appropriation is just
“geed” money, 'These prografils later re-
trn to us, and demand more support.
We should know what we are getting
into, and we should be in a position to
provide to the administration guidance
Tegarding our futire intentions. This
oot be dotie by having available to the
Congress and to theé administration de-
tielled projections, as part of our legis-

tive record. o ’

We shou%;i have avallable a_realistic

-view of authorized spending. Each year

we_nutforize Vst prograinis.” It may be
that these authorizations “are easily
‘passed because it is understood that the
actual appropriation of money is not in-

_yolved. We assume that the appropria-

tions process Will protect the taxpayers.
We need to haye 4 better understanding
ot What, e gre Commitied to and,of

"~ Afigola. The men aré being supplied with
ﬁﬁi%%gwx agi s w3 oprms by Ben Bella, the Algerian leader who
r, President, one of pledged his support to Castro right after he
W nalyses of - the visited the United States to engage in foreign
of ouf currént policy afd talks. = e
anmg :_emerging nations Tt ‘we permif Adoula to carry out his plans,
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now and to under-
nent,_than to Enow

hts make the task far™
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y by the propo--
hould not be éompeiled to

. ‘ofiénly
i Portuguese out of thé nearby Province of

by the disting
ATizora [TMr. GOLDWATER].

/ere ” T4 the blunt terms which are charac-
T téristic of the Senator, he maintains that
.~ "as things now stand, we are not helping

the African massés véry much, and we

‘aié ot heélping ourselves at all.”

_. No oné ‘can quarfel with that state-
merit, ” Cledrly, 45 Senhator GOLDWATER
‘suggests, now is the time for a fresh ap-
proach” to the Problem, and a rethink-
ing, anid perhaps discarding, of some of
our ocutmoded notions.

Mr. President, I ask unanimous con-
sent to have printed in the RECORD Sen-
‘ator GorLpwaTrER’s “How Do You Stand,
Sir?” column, distributed by the Los
Afnigeles Times Syhdicate for April 11.

There being no objection, the article
“was ofdered to be printed in the RECORD,
as follows: -

How Do You Stanp, Sir?
_(By U.S. Senator BARRY GOLDWATER

Our entire African foreign policy needs a
careful reexamination. For, as things now
stand, we are not hélping the African masses
very much, and we are not helping ourselves
at all,

The United States opposes colonialism in
Africa. Unquestionably, this is right in the«
ory. But in practice, some unpleasant de-
velopments have arisen.

Since 1956, 27 new African countries have
been admitted to the United Nations. Most
of thesé are In economic trouble, despite aid
from the European countries which formerly
ruled them. Almost without exception, the
economic situation in the new states has de-
teriorated. Moreover, the trend toward dic-
tatorship and personal rule is marked, as the
personal extravagancé and inflationary poli-
cies of many of the rulers and their entour-
ages have been. :

Equally disturbing is the natlonalism and
extremism In most of the new states. Antl-
European sentiment s strong and seems to
be rising all over Africa.

Kenya, the British colony, is not yet free,
but already the white farmers are leaving.
The chances are heavy that their property
will be expropriated.

Freedom for the Belglan Congo was fol-
lowed by outbreaks of violence which re-
sulted In atrocities and murders and destruc-
tion of property. The exodus of the Euro-
peans which followed that declaration of
"independence 1s one reason for the sorry
state in which the Cofigo finds itself today.

There is such a thing as freedom t0o0 soon.
‘This is exemplified in the Belgian Congo and
in some other states as well. *he Belglans
clalm we put pressure on them to get out
of the Congo, and now it is fully apparent
that the Congo was not ready to run its own
affairs. Informed leaders claim the chaos
there is likely to continue for a number of
years. B - :

Meanwhile, the United States has com-
mitted itself to back the Congo Government.
‘Alréady we have put many mililons of dol-
lars into the country, one way or another.
The total sum in 1962 was over $200 million..
We will, of course, give the Congoc much
more before we are through.

. Cyrille Adoula, Premier of the Congo, 1s
supporting a riovement to drive the

ola. He has donated land for a camp

“Which i§ traliilHig tro6ps T6F ani~invision of

“§f Wil amount to our assisting an attack on
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the ortugflés"é; Shée'we are'Adoiﬂ'ais ‘princi-
pal backer. And because Angola is no more
ready for self-government than was the
Congo, the eviction of the Portuguese from
that Province will simply give us one more
counitry to support.

Many of the new African States are too
small to be viable.  Others lack the neces-
sary resources. Experts say there are only
about five states with the area and resources
required to permit them to take care of
themselves. These are Nigeria, the Congo,
Ghana, Tanganyika, and the Sudan. But
these sorely need the technical and admin-
istrative skills of the whites, as do the other
new African nations.

Today, the drive agalnst colonialism in
Africa continues wunabated. As it moves
Into South Africa, it encounters increasing
resistance. The problems multiply and in-
crease in-size,

So, I suggest, the time has come for us
to take stock of our policles. Perhaps the
time has come to try out some basis for
cooperation between whites and natives be-
fore we insist that the whites abdicate
entirely, for it has become obvious that a
satisfactory working relationship between
the races is necessary for any real African
progress. Our present policy is not provid-
ing such a relationship. |

How do you stand, sir?

THE ROLE OF GOVERNMENT

Mr. BYRD of West Virginia. Mr.
President, in these days when big gov-
ernment seems to be steadily growing
bigger, many of us are concerned to
know just how the role of government
in our life is to be defined. There would
appear to be no better definition that
that given by Vice President Liynoon B.
JouNsoN in his speech before the “Forum
of the Future,” at Charleston, W.*Va.,
on Thursday, April 25, 1963.

Taking his cue from the West Virginia
State motto, “Mountaineers Are Always
Free,” the Vice President described gov-
ernment as mankind’s most powerful—
and most fallible—ecreation. As devel-
oped by freemen, it is and must always
remain a servant of the people. Better
government, he pointed out, not simply
more government, is our aim. The suc~
cess of our Union is due, Vice President
JounsoN said, to the fact that it has
never , attempted to exert any power
other *than that granted to it freely at
the polls.

Reviewing the jealous guarding of free-
dom in the Mountain State’s first 100
years, the Vice President boldly envi-
sioned the role of government in the next
100 years as a four-pronged instru-
ment for achieving social progress by
means of education, exploration of space,
expansion of our economy, and conser-
vation of natural resources.

Because the role of government is such
an important question in all of our minds
today, I ask unanimous consent that the
Vice President’s speech be printed at this
point in the RECORD.

There being no objection, the speech
was ordered to be printed in the RECORD,
as follows:

TaE ROLE OF GOVERNMENT
(By LynpoN B. JOHNSON)

" " Otie hundred years ago-—on Jumne 20, 1863—

the State of West Virginia was admitted to
the Union. In that year, the soll of our land
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of our na-

ig,goverhment is a fact

grences  tignal life.  In 1929, the iransactions of gov-

F'ederal, State, and local-—repre-
than 10 percent of our gross na-.

exnmen
sented le

_.tional prodact.. At the start of this decade,

, ...8uch. transsctions accounted for nearly 30

percent. We cannot dismiss this size, the

rate of growth, or the broad implications of

JSYhe relatiorship of governmental policles to
our whole economy and society. But we can
inslst—we r2ust insist—that the very dimen-

sions. of government’s present role be ac-

« - Companied by better performance as our
servant.

. In the century of West Virginia’s state-

_ hood, we have evolved the concept that if

government is to be the faithful and effec-

- .tive servant of the people, its first—and fore-
- mast-—service must be to the people’s future.

Vifginla,  Thhabitar
petitioned the Biitish Cro
atént Tong before the

Aad been 8 y demand for ol
5 of late, for our protectors w:re coming.
(ot wursef trust the Goveraor and the
éinbers of the leglslature who are present
Will bear in mind that Thoreau cid pot, bave
u; rginia.)

rivilege of living in West Virginia.
Heve the point is made.  When we
conslder the question of the rol of govern-
t, we ¢ ie guestion which has

rovoked the strongest feelings of Americans
ithrough the years—and we estabiish the ons

s the role 6f government in Wes! Virginia—
..ng in.the‘i?aﬂén—,wi‘ll be_determined by
.¥he will of the people themselves, .
- A8 Governor of the State of New ¥ork, a
1y gréat American, Franklin Delano Roose-,
" ¥elt, sald more than 80 years ago: “The duty
‘ot the state toward its cltizens s the duty
e servant to lts master.y . ... . .
. Present debates on the role, of govern-
Are obeessed with, Issyes of_size and.
ig government as an.
leve Lig govern-
< [he many detalls
L, .8re. unlikely :oon to be
¢ settled on.any national
the role, of government,
on the concept of govern-
ni—rather than as master.
Aot made, berevolent or.
smallness or 1ts bigness.

1s performance,,
1s not good—in propor-
what, the people need it

T L D e
riie: yeg;g of this century, Samuel
hen, as
ith

b4

her less nor more, neither
h,

....A responsible concern for the future has been
- & distinguishing characteristic of govern-

ment in America. This concern has been

«@xpressed in four principal areas of activity:
.. exploratioh, expanston, education, and con-

servation.

“o.-Brom the expedition of Lewis and Clark to
... the orbital fiight of John Glenn, American
-~ government has been distingulshed by an

intelligent willingness to support and en-
courage exploration and discovery. °

.. .. From the Homestead Act of 1862 to the
-~ Incentdves o? the Revenue Act of 1962, Ameri-

can Government has concerned itself with

= stimulating expansion for both individuals

and businesses. As early as 1787, when John
Adams and Thomas Jefferson set aside 1 lot

5. in every 10 1o the Northwest Territory for the

support of education, American Government

- has honorec. a commitment to the future

through a commitment to the education of
-our young.
-8Bince the earliest years of this century,

- American Clovernment—both PFederal and

State—has prudently assumed responsibility

;- -for conkervation of our endowment of nat-

ural resources—and, in this prudent tradi-

--tlon, Government has undertaken a parallel

responsibility to conserve and utiltze more
Tully our human resources.
While we cannot prophesy far Into the fu-

~ture what future generations will want the

role of Government to be, I belleve we can

- expect—and predlet—continuation of these

et which underlies our discussion here, . .
'That is the fact that for the next 100 years, |

- of the Union as a whole.

principal directions of public policy and
governmental responsibility.

‘What wil: be the meaning for West
Virginia?
The Mountain State, 100 years ago, elected
to cast its lot with the Union. That decision
then is symbolic for today. The future of
West Virginia is Inseparable from the future
Yet, in saying this,
I realize that West Virginians may justifiably
agk if this 13 so of the future, why has it
not been so of the present and the fmmediate
past. -

~In times cf virtually universal American

» prosperity and growth, West Virginia has not

shared equally in the national advance. The
number of jobs has dwindled. Farm income
hag . declined for your 43,000 farms. The
number of businesses has decreased to 25,000.
Income per capita has fallen to less than 80
percent of the national average.

In this regard, I was interested to find—
to my- surprise—that despite these trends,

.. there are twice as many persons in West Vir-

B

ginla owning and holding stocks on the New
York Stock Exchange than in my own State

.. of Texas.

The experlences of recent years might
Justity West Virginlans adopting the philos-
.ophy of Mr. Dooley, who said: “Anyhow,
-Jhere.js always one ray of light ahead—we're
sure to have Lard times.” R

While such a philosophy might scem Justi-

..fled, at this start of West Virginia’s centen-

 view,

nial observanze,.we neither accept such an
attitude nor belleve it. On the contrary, we

vy,

L “
el KA

‘ ‘As & hation, k

ve.
responsibility the proposition that Ameri-
cans of every State must be sure of good
times ahead.
The fate which has befallen West Vir-
ginia in recent years was not determined

within the borders of your State. It was
determined by events and forces in other
States, in the entire Nation, and even I1n
the world,

Developments in our own Southwest and
the distant Middle East—developments as
near as the coal markets of the mid-Atlantic
and as far as the Common Market of Eu-
rope—had their consequences and effect up-
on the enterprise, the jobs, the homes and,
finally, even the food on the plates of West
Virginians,

The people of the United States have,
through the policies of their Government,
made a commitment to the individual and
hig well being. In the lesson of West Vir-
ginia, we have learned that Government
cannot meet this commitment merely by
being ready to write a check. Government
must perform more than the role of an
automated charity. -

In this interdependent world, good times
for the individual American can only be
assured as Individual human beings through-
out the world enjoy better times for them-
selves. .

West Virginias per capita income is, as
I have mentioned, below the average of all
States, But at the level of about $1,800
annually, the income of West Virginians com-
pares as the wealth of milllonaires to the
income of most of the earth’s population.

In only six nations, including our own, is
the income level over $1,000 a year. In only
8 few others does it exceed 8500 a year.
Most of the world's population lives for a
year on no more than a single weekly pay-
check of an American industrial worker.

‘We have learned in this 20th century that
we could not isolate ourselves from military
aggressors of the world. 'Today, we are learn-
ing—or ought to be learning—that we can-
not isolate ourselves or the domestic economy
from the aggressors of poverty or privation
in the world. Either the living standards
of the world must rise toward ours or our
own standards will fall toward those of the
world.,

One of the lessons we have learned in
West Virginia applies also to the world. We
have learned that America cannot assure
better times for the world merely through
the use of our checkbook.

Vastly more 1s required of responsible
government than that it be a checkwriting
machine. The standards of government—
whether its relative size be large or small-—
demand able and courageous performance in
the four realms I have mentioned: explora~
tion, expansion, educatior -and conservation.

In the next 100 years, government’s role
in these areas will be active and important.
The objective of all that is done will be to
improve life for the individual here on
earth, -

We explore space. Our objective 1s far
more than to reach the moon. Our space
effort will require the fullest use of our
resources, bringing new and higher uses for
the natural wealth of West Virginia, creating
better ﬁ)bs and higher paying Jobs for your
‘people and the people of all the States, But
the fruits of our sparce technology will open
opportunity worldwide.

We seek to foster expansion—expansion of
industry, the building of plants, the expan-
sion of research and distribution.. But even
more, we seek expansion of the good life for
all our people—the building of better homes,
increasing profitability of farms, opening new
doors of opportunity to all people regardless
of race, religlon or national origin.

We seek to foster conservation. We must
contin the prudent preservation of our

{
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we accept as our ..~
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fuf“ure to a; g gn, | n%géer how well

on“égyftems which this
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riskq are, ell lg;ateci no go-
“glven for developmen% of a
ane commity
tatgty, it Is only a brief step to the belief
that you neéd only one désign. If you are

so dértain the first wl%v%% &L’whx bulld twof

8 BC. entist a.nd he

, given p proJect

likely to sugcéed than abother, Show them
to_an engineer and he'll tell you that the
best, way to find out is vo, bulid both of them
bn test, them. .

The_dangers in our defénse organization

- today lie in {he fact thag; fhe heavily scien-
". tific qrganization of D
Engineering 1s m,aking
ractical enginéers would decline to make
wwhoutteﬁﬂz 1g of hardware.,
oday, as we have pointed out bsfore,
thxee fourths of the new projécts under study
by the Joint Chiefs of Staff come down from.
DIDR. & E—a complete reversal of previous
Yeﬁf‘s when | proposals Howed largely from the
tnqte Pradtical minds of men in the mihtary
Industry.
Ve are told that the néw single-design ap-
de obch is. necessary becalse weapon systems
Q,y are so cogtly that we cannot afford to
embark on. }wo parallel projects. We say
. +fhe reversg- 1g _true; we cannot afford to
gbandon. duq,l apyroaches——due to the sim-
le fact that once ily committed to the
. wrotig réad it becomes impossibie ‘to turn
bacl: begause of the sheer stze of the financial
ki y a.lready ‘made. The cost of _today’s
;iects makes 1t 1mperat1ve that dual ap-
Sdaches "be’ explored before commitment
0 fhe entire w%apons systém,
Why not explore both Gemini and Dyna-
qioteczlmology? Why not explore two TFX.
pro types? No one can say now that one
approach or another will Ihe successtul
; png—paper studles just won’t do the job.
There wonlg no problem, of course, if
alilble man. as, Secretary of
. Defense, one who could egupt, on, his.adylsers
glways to give him the correct advice apd
ongwqwho could plways make the right decl-

Let ] turn , back the pages of 1
e use on what a single design
‘ appYoach m h{ have done for the Natlon’s.
# Wen-belng
: Turn back to the glays just before World
'Wa,: 1. Paper proposals for two fighter
: planes are being studied by Defense Research.
&nd, Engineering. .
‘%% 18, quite. apparent,” says a high De-
fense oficial, “that we dop’t.nesd both these
fighter aircraff, One will do, GCancel the
P—sa, Well huild only the P-39."
‘ A few weeks later, more proposals are laid
t 'on his desk,
Lo y?hgwshoulcl e g}g into two cosfly bomber
4 sv o nisP he  as
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cent aviation

to those "With mars tmagination

t have taken if we hagd been forced.
ght,lt withQut gg, P-38, P ;1 and B-17..
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Nation cahnof afford to guess. We must ex-

a " Edgel,
3 to that philosophy of cer- 7

. OW paper proj -
. falt agpure o p‘afxt)gi ‘study, that one 1s more

. executive agencies
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- _The staff of the proposed new joint
~:gommittee would have time to carry on

epve Lo
“the suﬁ;fina;tim on, Whek course World War_
' _vwould not be a radical departure from

d won the war quite

great deal of money an
of « course, if we ‘had poesessed & high

" handily,”

'm(es dent at that time,_ “D ense_officlal who unerringly could have

sélected the P-38, P-51, and B-17 and can-

‘When it comes to ;a:llltary weapons “this

__pl ¢_all alternative approaches to_the fur-
thiest point in hardware that we posslbly can
We must not_let_fallible man make

rd.
i ”irrevocable decisions.

“We_hope Mr. h@gNamara remembers the

ON THE BUDGET

O ]
F/ Mr. HRUSKA Mr. President, the

pending business before the Senate 8.
~857, will provide for a more effective
‘evaluation of budget requirements of

Covernment, .

‘Both lustorica.lly “and lega.lly one “of
the major functions of Congress—if not
our most important single one—is that
of controlling Federal spending and tax-
ing, and the financial policies of the
Government.

‘Yet I do not believe we are performing
that . function. adequately today. In
passing on Federal appropriations, we
proceed primarily on the basis of the
proposals made to us by the President,
rather than creating our own policy
guides. The initiative is left with the
President, although theoretically Con-
gress has' the power to control, Purther-
more, even when it comes o passing on
-the details of appropriations for each
program and bureau, we rely largely on
the analysis and data presented to us
by the agency itself and by the admin-
istration’s Budget Bureau, rather than
developing our own_ material,

.The bill S..537, which would establish
a joint congressional Committee on the
Budget, is intended to repair that situa-~
tion by providing us with the means for
doing our own analysis of requested ap-
propriations, of preparing our own ma-
terial on the budget, and developing our
own policies to control Federal financial
policies. The proposed joint committee
would have a small staff to carry on the

- kind of study and analysis to which ref-

erence is made. - As I envisage it, this
joint committee would operate in a man-

‘nér similar to the Joint Committee on

Internal Revenue Taxation, which pro-
vides expert technical ass15tance to both
-the Senate Finance and the House Ways
and Means Committees.

It is recognized that at present both
the Senate and the House Appropriations
Committees have highly efficient staffs,
but in practice the men on those staffs
must _necessarily devote full time to the
processing of the particular appropria-
dion bills to which they are assigned.

studies of longer range and broader

“=geope, including those which cut across

mdividual appropriation bills.
Creation of this new joint_commitiee

of the Federal..
-~ should like to join in the comments made

already created w1th respect to other
matters. Furthermore, it would not in-
fringe on the prerogatives of either
House, since the joint committee and its

" staff would remain firmly under the con-

trol of members of the Appropriations
Committees of the two Houses.
. .8pending has skyrocketed in the last

few years. For fiscal year 1962, Presi-

- dent Eisenhower requested new obliga-

tional authority of about $81 billion. For

“flscal year 1964, we have been asked to
“approve neéw obligational

‘authority
ampounting to $108 billion, This is an
increase of $27 billion or 335 percent in
the short span of 2 calendar years.

I submit that Congress is obligated to
improve its machinery for coping with
administration requests for appropria-
tions, if we are seriously to claim that we
control the purse strings of the Govern-
ment. Enactment of Senate bill 537 will
be an effective step for improvement in
this regard. .

‘Mr. PEARSON. Mr. President, I
by the senior Senator from Nesbraska
concerning Senate bill 537. I wish to
associate myself with his views, and to
make a comment on that subject.

Mr. President, the cosponsorships of
Senate bill 537 by 77 Members of the
Senate indicates that the merits of this
bill are generally recognized. A long dis-
cussion of it by a new cosponsor is, there-
fore, unnecessary. Nevertheless, I wish
to take the occasion to comment on the
chief sponsor of the bill and to make
a brief observation on the proposition
before us.

I am persuaded that the Senate and
the Nation owe the senior Senator from
Arkansas [Mr. McCLELLAN] & vote of
deep appreciation for his constant and.
consistent support of the cause of an
effective Congress. His efforts since
1950 to secure the enactment of this par-
ticular bill typify his determination to
accomplish that which he believes is
right and necessary.

Mr. President, regardless of whether
our colleagues at the south end of the
Capitol see fit to pass this measure this
year or in a subsequent year, we have
a clear obligation again to make an ex-
pression on this matter.

On the bill itself, I should like to make
one point which in my judgment justi-
fles enactment of the bill: If Congress is
to remain a constructive, effective, and
coequal branch of our National Govern-

‘ment, Congress must exercise an in-

formed and independent judgment con-
cerning the volume, the direction, and
the priority of our national efforts. The
most effective participation this branch
possesses is in connection with its ability
and its duty to control the flow of money
to the administrative agencies. Our best
intentions will not be satisfied, nor will
the Nation’s interests be served, if we
cannot assure proper utilization of the
vast financial resources which we siphon
from the pocketbooks of the citizens and
redirect through Government programs,

I have heard it said that the best way
to learn one’s way around a strange city

_is to drive a taxicab. In similar manner,
L suggest the best way to learn one’s way
.around - Government is to try to trace

wha.t h@pgens to the tax dollarys 'Ihgrg .
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| [The day cloted wfih inquet” at Me-
m‘oﬂm lal Bullding attended b¥ about 500 peo-
’ o b Reddniornd o, S ok dhrielt.
e Morton family belng gliests of honor
gmd maturally the center Of intirest, with
TOMy, T IcCillough, editor of <he Omaha
ys, 88 speaker of thé evening,  His
5. Was long, of the Yormal type, 580 a
S some ligterers,

L

al ng was
Wwho spoke réirifhiscéntly

SRSTALL. Rte Protident,
1963 issue of Foollight, the
iltiral Center’s newsletter,

drawn 1e d_albums
by the four U.S. military
the sale of

benefit the Na-

_Chairiisn of the
nafer, pointed out

ords

sk

wag- Defense,

£8d was 06 T8y, 00u, "

elr residence hera

ot TERSET
represents unique’ coopers
id m%”q:l_gers_gm groups, Including the
Tetor Eicord Division of the Radio
Corp. of America, the Department of
the American Federation of
- Musicians, the American Pederation of
~elevision Artists, leading music com-

S&F8, ATFANgary “and - publishers, the

bkt B

“personnel of thé mllitary bands, and the

fegls- people associated with the Cultural

--Center.
..-The selections included in the albums
--yepresent the standard songs which have
-become integ-al parts of our American
“#iusteal heritage. The records will be
2 ‘worthwhile addition to any music
lover’s. colleciion, and the sale of the
_records will give every Amerlcan the
opportunity to make his or her contri-
-bution toward making the National Cul-
tural Center 2 reality.
- ask unenimous consent to have
printed in the REcorp an excerpt from
the May 1963 edition of Footlight, in-
_cluding_ the remarks of President Ken-
nedy, recipieat of the first pressings of
-the albums.
.»:»There being no objection, the excerpt
was ordered to be printed in the RECORD,
‘ ‘”&"foﬂpws:
...  SERVICE BAND RECORDINGS
On May 1, recordings made by the four
US. military bands——Army, Marine Corps,
Navy, and Ahr Force—went on sale to the
public. This is the first time such record-
...ings have beea commercially available. On
... April 23, the first pressings of the albums
_were. presented to President Kennedy In his
.. ofice &t the White House. Making the pres-
entation were George R. Marek, vice presi-
. dent of RCA Victor Records, Roger L. Stevens,
.Chairman of the Board of Trustees, National
Cultural Center, and the four conductors;
L$. Col. Hugh Curry, U.8. Army; Lt. Col. Al-
bert Schoepper, U.S. Marine Corps; Lt. An-
thony Mitchell, U.S. Navy; and Capt. Harry
H. Meuser, U.3. Alr Force, for Col. George S.
Howeard, who ‘was 11l
In accepting the records, the President said,
. 4. want to express my appreciation to RCA
. for having made these recordings which, I
. understand, are unusually well done. I un-
derstand that the National Cultural Center
will recelve 95 cemts on each album, and it
. will be a greal help to the Center.
_wIn addition, T am very grateful to the
Musleians’ Union, which has walved all its
interests and rights in this matter. This 15
the first timé$ that the American military
bands have gone into this area, and 1t has
.been done because of the strong feeling by
.- the industry and by the union that the Cul-
tural Center will serve the country as well as
the performing arts.
... *Most of all we are. grateful to our coun-
try's military bands—the Army, Marine
~4£orps, Navy, and Alr Force—for recording
del)ﬂggp that everyone buys them.
7ll), give. people @ chatice to hea
Husic and to6 thdke & "éontFibution to
the_development of the Cultural Center,
_which belongs to Washington, which is.part
st Phe Wattod. I “will enjoy playing the
...records myself.”

. _DESIGIN AND PROGRAM OF
NATIONAL DEFENSE
Mr. HRUSKA. Mr. President, imagine
~thefollowing situation:
“Robert S. McNamara points his pencil
at the man across the desk. “What does
“the program definition study
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indicate?”

& asKs. "‘E’{‘ﬁggﬁi%oiec%"is' certain o suc-
ceed, Mr. McNamarsa,” the man replies.
“we have been studying it for 5 years.
The design studies show that all phases
of the program are within the state of
the art. Cost effectiveness has been
thoroughly analyzed. ‘The computer
studies show that we should meet the
target date with no significant cost over-
runs. There is no question that this
project meets all the required specifica-
tions. We recommend we go ahead with
this one and that the alternative projects
be canceled.”

“Splendid,” says Mr. McNamara.
“Cancel all the other cars; we'll just
build the Edsel.”

That conversation, of course, never
took place. But it is used as the lead
of a thoughtful editorial in the April 29
issue of Missiles and Rockets to make
the point that as the president of the
Pord Motor Co., Mr. McNamara would
never have committed that company to
a single design, no matter how well
studied.

Yet, as William J. Coughlin points out
in the editorial aptly titled, “The Fallible
Man,” as Secretary of Defense, Mr. Mc-
Namara seems to have no qualms about
committing this Nation’s future to a
single design concept.

The editorial asks the question of
what would have happened in World
War II “if we had canceled the B-17 and
built only the B-24; if we had canceled
the P-51 and built only the P-47.”

Mr. Coughlin writes:

We will always have with us the fallible
man. The man who might cancel the F-86
in favor of the F-84 and never find out about
his mistake until the Russian Mlgs swepl
down across the Yalu.

Mr. President, I ask unanimous con-
sent to have printed in the Recorp the
editorial entitled “The Fallible Man,”
published in the April 29, 1963, issue of
Missiles and Rockets. )

There being no objection, the editorial
was ordered to be printed in the RECORD,
as follows:

THE FALLIBLE MAN

Robert S. McNamara pointed his pencil at
the man across the desk. “What does the
program definition study indicate?” he
asked. ‘““The project is certaln to succeed,
Mr. McNamara,” the man replied. *“We have
been studylng it for 5 years. The design
studies show that all phases of the program
are within the state of the art. Cost ef-
fectiveness has been thoroughly analyzed.
The computer studies show that we-should
meet the target date with no significant cost
overruns. There is no question that this
project meets all the required specifications.
We recommend we go ahead with this one
and that the alternative projects be can-
celed.”

“Splendid,” sald McNamara. “Cancel all
the other cars; we’ll just build the Edsel.”

Secretary of Defense McNamara will -be

_the first to assure you that no such conver-

sation ever took place. If it had, the Ford
Motor Co. today would be a financial sham-
bles. Kdsel was a dismal failure. . Yet the
project hac been thoroughly analyzed by
some of the finest minds in the automotive
business and given the go-ahead by the man-
agement of one of the most successful firms
in the industry. These experienced busi-
nessmen, operating in a familiar environ-
ment, were whipped by the unknowns.




